My solution to OC Transpo
         By Butch Moore
 Candidate for Bay Ward 7

    Develop a whole new philosophy to transporting people. I propose developing a system that I call T.O.D. The acronym  T.O.D. stands for Transportation On Demand. Return somewhat to the past by reintroducing transit-ways and augment the system with autonomous electric vehicles like a Zoox (Google it) vehicle. The transit-ways of the past worked well and the transit systems that we have left are still very fast. While travelling down Woodroffe (where the transit-way starts at the Nepean Sportsplex) I couldn’t keep up with a bus that was on the transit-way. The speed limit on Woodroffe in that area is 80 kilometres per hour and I couldn’t match the bus that was travelling down the dedicated bus lane. When I was a young firefighter stationed in Westboro, (at the corner of Richmond Road and Churchill), a bus on the transit-way running parallel to Scott, could get downtown, from Westboro, faster than we could, responding with lights and sirens through the city streets. 
     I think we should build a grid system that allows buses to travel along the main arteries of the city and not vary from them. Do not veer off into neighbourhoods. They would make normal stops along that route. Bus routes should be designed to be trunk lines. For example, one bus goes up and down Bronson Avenue to the Airport(only). Another route would go up and down Carling from Bronson to Kanata’s March Road, without veering off.  The same for Bank Street from the Parliament Buildings to Greeley. Another from the Parliament Buildings, east along Rideau Street, across the bridge at the Rideau River, all the way down Montreal Road onto St Joseph Blvd right out to Rockland. I suggest that this be done with every major thoroughfare such as Baseline Road, Hunt Club, Woodroffe, Innis, Greenbank, Somerset which turns into Richmond Road, which turns into Robertson Road right out to Stittsville. This would create a grid. Look at a map of Ottawa and mark every major street or road. You will see that you have created a grid pattern, which is why it was designed that way in the first place. Within each of these grid sections, I would implement TOD. A rider could us an app to call for a TOD. The Autonomous electric vehicle will come to the riders address, warm in the winter and cool in the summer. The rider would board the TOD and either be driven to the transit system (bus or LRT) or if determined efficient, directly to their destination. As an example, if I were in Kanata and wanted to go to Orleans, the TOD would pick me up at my front door in Kanata. It would then deliver me to the LRT. There, I would take the LRT to Orleans, where there would be another TOD to take me the remainder of the way to my destination. As another example. If I called for a TOD to take me to a nearby destination it would take me directly there without going to the transit-way at all.  

Mark Sutcliffe has already cut the ribbon on Autonomous Vehicles
In 2025, mayor Mark Sutcliffe was one of the officials that cut the ribbon on a driverless medium speed autonomous shuttle bus project in Kanata North. This was a 4 season project to test a driverless vehicle that had a 4.5 kilometre route around Kanata North High Tech Park with 8 stops. It was a year long project partly funded by the federal government. The cost of this was $1,400,000.00. The vehicle was designed by a company in Britain called Aurrigo International. Check out the on-line article “Launchng Canadas first medium-speed autonomous shuttle – Kanata North”. There are many different styles and models of T.O.D.s working all over the world. Google Zoox. This is a vehicle that is not a converted vehicle to become a driverless vehicle, but a purpose built, transportation on demand, autonomous transportation pod, built by Amazon. Check out these couple of videos “Testing out SAN Franciscos new driverless taxis by Ross Ziegler” and “Worlds first public tesla cyber cab ride (no steering wheel)”.

Introduce the new system gradually
Unlike the LRT system that was an all or nothing proposition, or the Lansdowne 2.0 that was a closed door commitment of hundreds of millions of dollars, the TOD System, could and should be introduced in a slow controlled manner, open book manner, at a very low cost, with testing and input by not only the public, but by businesses, tourists, cyclists, engineers, economists, lawyers, pedestrians, pet owners, students, seniors, and even people who have no stake in the system at all. By starting with just one TOD, we will iron out inevitable bugs, major mistakes, safety issues, unforeseen stuff etc. etc.. We will also find out some things that we might not have realized would be of benefit. For example, seniors would no longer have to wait in a bus stop in the middle of the winter. Traffic might flow smoother. Tourists may visit Ottawa, just to try riding in a TOD. We may be able to manufacture the TODs, right here in the city, creating very high end jobs. The whole system might become successful enough to export it to other cities. We don’t know what all the benefits might be. On the other hand, if the entire system is a flop, what do we loose. Very little. We only would proceed when things are successful. Unlike the LRT, we would not be committed to any big contracts. We would not be committed to any big construction projects. We would only grow upon success.

Cost
   At the present time the fares cover approximately 35% of the cost of running OC Transpo. The remainder is paid by property taxes, as well as some one time transfers from other sources. I think they are being costed backwards. Don’t determine how much service you can give according to how much the rider can pay. Determine how to make an excellent service available. Then, for a low price, continually manage the system to be excellent while accepting that it is a cost of doing business in the city. Another strategy to keep costs to the rider manageable is to require businesses to make transportation a benefit to their employees. In the same way dental care and RRSP matching contributions are a benefit. The businesses would forward those payments directly to the city.  It would be a part of an employees pay. Pass the cost of running OC Transpo to the people who most benefit from it, who are the employers who have to have their employees at work. By sharing the cost of the operation of OC Transpo with businesses, it would free up capital to benefit students, seniors and people who are not part of the working environment. This would also mean that there would be no need to increase property taxes for the city taxpayer.

 Transit ways don’t have to be extravagant
     Transit ways can be a simple widening of roads with barriers between the bus transit way, and traffic. No new tunnels. No new infrastructure. No new years of construction. Just some simple white painted diamonds on the road and maybe some cement barriers (preferably more attractive than the ones we see now) when necessary. They will constantly be improved through the natural evolution of the roads as they accommodate future needs, and regular upgrades to the streets, intersections, sewers etc. 

Unlike the LRT, this system is adaptable
     Autonomous vehicles could sit idle until requested by the rider and be numerous when the demand is high. The vehicles would never move until they are requested. It would be the perfect match of supply and demand. Unlike a bus that must keep a schedule and at times, run empty, the TOD is 100% demand driven. Only when someone calls for a TOD would it ever move. Think of how the cost of sitting still, not costing any money, compares to, out of necessity, running a bus empty, to be somewhere, nobody wants to be.

No driver cost
     Self explanatory. All present employees of OC Transpo would keep their jobs but no new hires would be required until the system balances. There will still be buses, so new drivers will be required for those vehicles but the number will diminish. Attrition.
 
Scalable
     As neighbourhoods grow and change, the TOD system will change exactly with it. There are many neighbourhoods in Ottawa that are going to experience a huge intensification. In my neighbourhood of Lincoln Fields, there are a proposed 11 high rises planned for the 16 acre site where the old Lincoln Fields Shopping Centre use to be. Many of these high rises would be over 40 stories tall. It is said to be the equivalent of the population of Renfrew moving into that area. Only TOD could accommodate that growth, without any changes to the infrastructure.

24/7
     After certain hours, buses would not be needed to run at all. The TODs could handle the entire system without buses when the volume is low.

No waiting in a bus shelter in the heat or cold
     Riders can wait in the TOD until their bus arrives. Another TOD would be programmed to be available for the final mile, in the destination grid. It would be waiting for the rider.

No walking
     No longer would a senior citizen, dragging a small shopping cart behind them through the slush in the middle of February, have to trudge to wait at a bus stop, for a bus that may or may not show up. it is hard for seniors to walk, once age has stole their muscle and endurance, through no fault of their own. They could call for a TOD to come to their door, already heated in the winter and cool in the summer. A TOD will drive them right to the front door of their doctors office, or grocery store.
 

Fast

     Both the dedicated transit way and the TOD system would be much faster and more dependable than the present system. The speed of the transit ways is proving to be true right now. And TODs that are already stationed in your neighbourhood would arrive within a very short time after request. TODs, powered by AI, are a much more efficient and effective  means of travel than even a person driving their own car.

Dependable
     There will always be ample TODs in the neighbourhood as a redundancy. 

Very efficient – no empty buses
     TODs only move when called upon, or returning a short distance to a neighbourhood TOD station to charge or just wait. No driving just for the sake of keeping a schedule. 

Clean and pleasant
     TODs are easy to maintain and pleasant to be in. They are climate controlled by the rider as well as customized to a riders preferences in music, lighting, or other functions of on-board electronics. They are video monitored to ensure vandalism is controlled. If these TODs are vandalized in any way, they can be immediately replaced with he standby TOD. 

Variable sizes as well as maintaining full size electric buses
     I would assign full size buses to be stationed at schools at the end of the school day to take large volumes of students to the grid system. I would do the opposite in the morning when they arrive to go to school.  Students could stay on these buses until their bus arrives, without having to stand out in the cold or rain or elements.

Down the road – pun intended 
     We could build these vehicles in Ottawa, customizing them to Ottawa conditions. It would create jobs, make the vehicles exactly how we want, and then sell the whole concept to other cities. Think of it. We designed the Canadarm here in Ottawa, built in Toronto and its still being successfully used in space decades later.

What to do with the LRT. Re-purpose it !!
I think one of the hardest things we are going to have to do is this. We are going to have to pinch our noses and finish the job that is half finished, and accept that a mistake has been made. Don’t expand it any more than we have to, and only finish that to which we are obligated. Let’s improve the LRT by heating the stations (a very easy fix). Let’s be constantly upgrading what’s there, without throwing good money after bad. For example, station TODs at the LRT stations. Add nice coffee shops. Add brighter colors. Have tourist information booths. Give the younger generation the “Third Space” they have been asking for and desperately need. Let’s turn lemons into lemonade. Add neighbourhood community cops into these locations. Add walk-in medical Center’s at each transit station, making it a standard so that everyone knows that’s where you go if you need medical help. The entire system could be wired together in a triage system, to equal out and lessen wait times for medical attention. If there are too many people waiting at one centre, the system would automatically book you in at the next available spot, anywhere in the entire LRT system. You are already at the transit system, so it would just be a matter of going to a less busy station / medical centre, where the wait would be the least. Let’s repurpose the LRT stations to be much more of a community resource. I would support building all of these things at these locations, but do it in the same way we would introduce the TOD SYSTEM. A little bit at a time and build only on success. Don’t over commit. Learn as we go.

Build on success
If the Alto system becomes a reality, then build an LRT station to greet it, that will be an event location. Like the Grand Central Station, or any other international high end classy welcome centre to the capital of Canada. Let’s shed “Ottawa The Boring”.

Traffic Congestion
I predict that TODs will become more popular than driving a car locally and balance out the possible increased congestion problem. It must also be noted that TODs have already been proven to be much more effective, safer and environmentally friendlier than the personal car. Think of this. A personal car that costs over $50,000,  plus gas / electricity, plus insurance, plus maintenance, plus parking verses TOD. The total cost of an average personal vehicle now would be in the $1,000 per month range, over the lifetime of the vehicle.  The TOD will be in the same price range as riding OC Transpo now.
  
Why are the buses crowded now
Because that’s the riders only choice. The rider has to take the bus when, and where, the bus arrives. If there were more buses running more frequently (due to the pressure taken off by the TODs), it would give the riders much more flexibility and therefore not have to show up at the same time as everyone else. 
